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Heading up the Client Delivery Teams is Operations Director, Rob Bryan.

Rob has extensive experience leading major business transformation projects across
the Public, Housing & Private sector including Value for Money, Efficiency and Cost
Reduction programmes. This has resulted in the delivery of significant savings and
service enhancements across procurement, process re-engineering and
organisational re-design.

Rob is able to deploy leading edge tools and techniques developed from
methodologies including Value Based Management and Lean. He takes great
satisfaction in working closely with clients to review their business operations and to
select the most appropriate solutions to enhance their business.

In recent years, all of Rob’s projects have involved working with clients from forensic
review stage through to implementation and delivery of the recommendations. This
ensures that the solutions recommended are both practical and achievable. He works
with the client teams to assist them to effectively embrace change and is fully
involved in designing the new ways of working.

Rob is a qualified accountant and prior to moving into consultancy held various
Senior Finance roles in the Engineering and Property Sectors in the UK and
Australia. This included lead roles in merger and acquisition projects such as
integration and streamlining of corporate support services and implementation of
major IT systems within finance functions.



